Community’s Police Advisory Committee 2025 Retreat
March 15, 2025, 10 AM — 2 PM
Tacoma Main Library, Cascade Board Room
1102 Tacoma Avenue South
Day of Contacts: Sonja 253-331-3614 and Ted 253-341-8702

10:00 - 10:15 Arrive
10:15-10:20 Welcome

e Chair Welcome
10:20-10:30 Introductions

e CPAC member introductions
10:30-11:15 Goal setting for 2025

e Review of 2024 goals
e Discuss 2025 goals and strategies

11:15-11:45 Subcommittees
e Determine 2025 subcommittees and membership
11:45-12:30 Subcommittee breakouts and Working Lunch (Group Discussion)
12:30-1:00 CPAC Complaint Review Process
e Discussion of CPAC complaint review process and possible alternative processes
1:00 - 1:15 Robert’s Rules of Order
1:15-1:30 Retreat Part 2
1:30-1:45 Closing Thoughts from Chair and Committee

1:45-2:00 Adjourn



